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Reading 5 Points

Read the article about starting up in business.

Choose the best sentence from A–G below to fill each of the gaps.

Do not use any letter more than once. There are more letters than you need.

It has been said that you need only three things to start a successful company – to have good people, to make something customers actually want, and, crucially, to spend as little money as possible. (1) _______ . A successful business will depend on you; your knowledge, your financial acumen and status and other personal qualities that you can bring to the business.

From a personal perspective you have to take a really honest look at yourself and ask a series of searching questions. Are you ready for the commitment? There is no one else who will take the pressure away from you. No calling in sick, or relying on other people. And what about the family? Are they ready to support you, not only in emotional terms but possibly financially – could they be on hand to bail you out? 
(2) ________ . There is also the problem of isolation that can be experienced when it is you who are taking all the responsibility. It is necessary to have professional contacts with whom you can talk and ask for advice.

Businesses that succeed long term need to be led by people with sound core business skills. (3) ________ . Perhaps most essential is business planning. A realistic assessment of the strengths and weaknesses of your initial idea will lay the foundations for the ultimate success or failure of your venture. Hand-in-hand with this is financial management. (4) __________ . How good are you at identifying and understanding your competition in the marketplace, and knowing your customers’ needs?  Sales and marketing are other essential business skills. You need to be able to analyze markets and identify selling points, as without sales your business cannot survive and grow.

Few entrepreneurs have all the requisites it is necessary to have, and if you feel doubtful about more than a couple, then one alternative might be to take out a franchise. (5) __________ . You run the business using methods established by another company. You receive training and sometimes other assistance, for example with marketing and accounting, and meanwhile you pay the franchisor for the rights to use its brand name, technology or products for a stated amount of time on a renewable contract. Although initial start-up costs might be higher than if you started your own company from scratch, there are fewer pitfalls and it can offer an attractive opportunity to be more independent.

A Banks need to see that you have some form of collateral before they will enter into a contract.

B This is a way of setting up in business for yourself, but without a great many of the risks.

C To be a true entrepreneur, you have to be ready to risk everything.

D For this you need to assess your own skills and decide which, if any, you are lacking and where to source them from if necessary.

E Could they stand to see you lose everything you have gained so far, because the risk is always there.

F But, of course, life is not that simple.

G How are your credit-management skills and your ability to plan appropriate product development?

Vocabulary 10 points
[image: image2.emf]
5.Match the sentence beginnings 1–10 with the endings a–j. 
	1 We didn’t impress the angel investors, which led them to turn

2 The most difficult period for a new business is the first six months. You’re lucky if you get

3 After they rejected our initial loan application, our CEO asked us to put

4 Part of any business plan should explain projected turnover. Gather the data to work

5 All investors will look at your record. They have to check

6 If the leasing agreement doesn’t go

7 There are too many applicants for us to interview. We need to weed

8 The purpose of the meeting is to draw

9 It was really hard – I was asked questions I hadn’t expected to come

10 As a part of the business plan, we require you to set


	a) up in the interview.

b) down our application for funding.

c) out the poor ones and concentrate on the best.

d) this out accurately.

e) forward suggestions to improve the plan.

f) out your existing management structure in a detailed

diagram.

g) through them.

h) out whether you can be trusted.

i) through, we’ll have to look at other options for funding.

j) up a contract we can all agree to.



Grammar 5 points

Complete each sentence with an appropriate question tag 
You won’t be late, ……………?

I am on time, ……………?

Turn the TV off, …………?

Let’s start then, ………….?
They have not started yet, ……..?

Writing  10 points
You work as a Direct Buyer for a big coffee retailer. The company owns specialized stores and coffee bars all over Europe and is currently looking for new coffee bean suppliers. You have recently heard of a successful coffee growing company in Brasil. Write a letter of enquiry in which you

1. introduce your company and state how you got to know about the company you are writing to,

2. describe what you are looking for ( the size and nature of the order)

3. specify some delivery and payment terms that are important to you,

4. ask questions to find out if fair trade principles are of importance to the company,

5. express your hopes concerning potential cooperation.

The address you are writing to is: “SunnyBeans Ltd”,  Av  Nossa de Copacabana,  647- 1213  Copacaba, Rio  de Janeiro, Brasil.
Do not forget to use the proper business letter layout. Assume that the company headed paper is used.

Key

Reading comprehension

1F 2 E 3 D 4G 5B

Grammar

1. Will you  Aren’t I Will you  Shall we Didn’t they 

2.  1 ’ll ask 2 will be sitting 3 ’ll be leaving  4 ’ll get  5 ’ll be going

3. 1 will have completed

2 will have been travelling

3 ’ll have spoken

4 ’ll have been working

5 will have made

Phrasal verbs

1 b) 2 g) 3 e) 4 d) 5 h) 6 i) 7 c) 8 j)

9 a) 10 f)
