Role-play: Meeting

1 Work in groups of between five and eleven. One of you plays the role of
Barry Jones, chairing the meeting to discuss which of the four approaches
— or a combination of these — should be chosen. Each of the other group

members plays the role of one of the architects described in the role cards
on pages 146-147.

Discuss which role each person will play and prepare carefully for the
meeting by reading the role card and thinking about your situation. Barry
Jones should read all the other group members’ role cards.

2 Now hold a second meeting using the approach(es) selected to decide
which architects should be made redundant. For groups of four to six, two
should leave; for groups of seven or eight, three should go; and for groups
of nine or ten, four should leave.
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