THE MAIN CHALLENGES AND BENEFITS
RESULTING FROM CONVERTING START-UP INTO A CORPORATION.

During moving from Start-up to

Corporation, companies are facing many T
difficulties. NER
O
Despite this, growth is the main goal Qt\® Reg,
of start-up. Without the convert, VR\O Fip, s ;V//VG Ph B
enterprise remains AN 48,,.0c,
as a small business. Co Clay Uo le‘lr/olv ) CORPORATION
c RGN -
UR/VO,/;:?S

——

= £
START-UP:

IN DEVELOPMENT COMPANY

DIVERSIFIED clo TRANSFERRING
REVENUE Lour OWNERSHIP
CHALLENGES THAT COMPANIES PEOPLE STREAMS
HAVE TO DEAL WITH: PEOPLE ARE
: . COMPANY’S FOUNDATION. IT'S IMPORTANT
HEll G VIR ELY » TO INVEST IN RECRUITMENT PROCESS AND
Coping With Market Competition TRAININGS.
Adapting to market transformations
The Founding Team's inefficiency
leading to broke workflow E):li(l:\IUGTII\I%N
Allocating Marketing Resources MORE SET POLICIES EXCESSIVE
. .. ROLE OF ENTREPRENEUR. DELEGATING TASKS, AND TAX
Motivating Employees OPPORTUNITIES
. . GOAL SETTING AND MEASURING EFFECTS. PROCEDURES FILINGS
Dealing with the unknown
Decision-making
STRATEGY
IN STRATEGY

BUILDING PROCESS IMPORTANT IS CUSTOMER
NEEDS ANALYSIS AND STANDING OUT FROM
THE COMPETITION.

DOUBLE
ECONOMIES TAXATION
CASH OF SCALE OF THE

|
|

LIQUIDITY MANAGEMENT, REASONABLE INCOME
4 SPENDING MONEY AND ESTIMATING A RISK.

PERCEIVED
EMPLOYMENT
STABILITY

Authors: Joanna Tragbka, Aleksandra Zegiel

Bibliography:Alton L., 5 Competitive Advantages Startups Have Over Big Businesses, 2015 [w:] www.entrepreneur.com (dostep:12.03.2020).;Mlodawski W., Od startup'u do korporacji - czyli sztuka skalowania
biznesu. 2016 [w:1 www.marketingibiznes.pl (dostep: 10.03.2020)



